
 

 

Literacy Policy  
 
 
Mission Statement 
 
Epsom and Ewell High School is committed to raising the standards of literacy of all its 
students, so that they develop the ability to use literacy skills in all areas of the curriculum 
and have the skills necessary to cope confidently with the demands of further education, 
employment and adult life. The aim of this policy is to acknowledge and enhance the value of 
literacy by involving non-English specialists in the delivery of high-quality literacy provision 
across the school.   
 
Rationale 
 
It is important that all pupils have the opportunity to develop and apply their literacy skills 
confidently, to communicate in a variety of curriculum contexts and to cope with the demands 
of everyday life. People with poor literacy skills are at a disadvantage when they try to find 
employment. They frequently struggle to enter full time employment and often fail to stay in 
employment long term. The focus on literacy skills is not just the responsibility of the English 
department. All teachers should be taking positive steps to develop pupils’ literacy skills and 
provide opportunities for them to acquire the understanding of the English language crucial 
to understanding the world around them. The improvement of literacy skills raises pupils’ 
attainment across the board.  
 
Definition 
 
Literacy is the ability to read, write, speak and listen well. A literate person is able to 
communicate effectively with others in a range of contexts and is able to understand and 
interpret written information. 
 
At Epsom and Ewell High School we hope to: 
 

• Raise the profile of literacy within the school; 

• Raise standards of literacy by supporting all learners through common understanding 
and expectations; 

• Create a consistent approach to literacy, allowing learners to use their skills in a wide 
range of contexts; 

• Enable all learners access to the curriculum by having sufficient proficiency in literacy 
skills to be able to do so; 

• Promote a positive attitude towards the English language amongst all learners; 

• Create a common approach to the teaching of key proficiencies, including spelling, 
punctuation and grammar (SPaG), in all subjects; 

• Ensure that all staff are aware of what literacy is and the National Curriculum’s 
approach to speaking, listening, writing and reading; 

• Encourage and support all staff in adopting these strategies. 



 

 

 
Raising Standards of Literacy 
 
A whole school strategy for raising standards of literacy involves: 
 
All Staff 
 
The teaching of literacy is not limited to the English classroom and plays a significant part in 
every lesson. All students take part in literacy specific lessons 4 times a fortnight. The teaching 
of literacy is the responsibility of all staff and all approaches should be as consistent as 
possible across the school. In support of literacy at Epsom and Ewell High School all staff have 
a responsibility to promote and develop proficiency in the following areas: 
 
Spoken language:  

• Pupils should be taught to speak clearly and convey ideas confidently using Standard 
English; 

• They are encouraged to use language to reflect, revise and evaluate their own practice 
and the practice of others. 
 

Reading and writing: 

• Teachers should develop pupils’ reading and writing in all subjects to support their 
acquisition of knowledge; 

• They should encourage students to read, write and communicate with confidence, 
fluency and understanding; 

• They should implement a range of reading strategies for different purposes, across 
different genres; 

• They should coach students, so they are able to write in an ordered and thoughtful 
way in order to express their thoughts and arguments clearly. 
 

Developing vocabulary:  

• Teachers should develop vocabulary actively, building systematically on pupils’ 
current knowledge; 

• They should teach students to use vocabulary, expression and organisational control 
to cope with the cognitive demands of all subjects. 

 
The SENCo   

 
The SENCo contributes towards the development of literacy within the school focussing on 
supporting students that are performing below the national expectations. This includes: 
 

• Regular monitoring and assessment of literacy for all students at KS3; 

• Regular monitoring and assessment of literacy for students performing below 
expected targets at KS3 onwards; 

• Providing weekly literacy, spelling and reading comprehension intervention sessions 
and support where needed. 



 

 

• Liaising closely with staff ensuring they have the knowledge and literacy strategies 
needed to support individual students. 

 
Middle Leaders 
 
The middle leaders, in liaison with the senior leadership team, provide staff with the 
knowledge to deliver literacy to a high standard across the curriculum through staff INSET. As 
a result, middle leaders across the school use tutor time as literacy focus and guidance for the 
students. Heads of Departments also identify literacy opportunities within their schemes of 
work. The following areas are frequently addressed: 
 

• The written accuracy of staff and students are improved by developing the use of 
‘SPaG’ in all subjects and through tutor time; 

• Literacy opportunities are clearly identified in schemes of work, and there is obvious 
opportunity for progression through the key stages; 

• Middle leaders use available assessment data to identify vulnerable students putting 
in the appropriate interventions’ strategies in liaison with the SENCo; 

• A range of reading strategies is used to develop and promote reading and 
comprehension across the curriculum; 

• Communication is improved by developing and implementing a shared means of 
presenting and discussing ideas across all areas of the curriculum. 

 
Aspirations 
 

• Ensure that all parents are aware of what literacy is and the National Curriculum’s 
approach to the development of literacy and language skills in lessons.  Encourage 
parents to adopt these strategies; 

• Continue to provide INSET on teaching literacy and clearly demonstrate that literacy 
is a long-term development and a focus for the school; 

• Endeavour to ensure that materials presented to students in lessons will be 
appropriate to their literacy capabilities; 

• Work with all departments to ensure that there are planned activities across the 
curriculum to allow students to learn and practice their range of literacy skills; 

• Embed the use of the literacy marking codes across all subjects. 
 
It is the responsibility of the English department to teach basic skills, but by working more 
effectively with other teachers in the school standards should be raised for all students. This 
should mean that:  
 

• The need for teachers of subjects other than English to teach basic literacy skills will 
be reduced. 

• Achievement in those aspects of the curriculum, which involves the use of basic 
literacy skills, will be raised. 



 

 

• The ability of all students to work correctly and confidently with literacy in a variety 
of contexts will improve. 

• Students leaving the school will be better prepared for further education and 
employment and able to deal more confidently with the literary demands of adult life. 
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