
 

 

Governor Visits Policy 
 
The purpose of this policy 
 
Local Governing Committees (LGC) have a statutory responsibility to promote high standards at 
their school and must monitor and evaluate its effectiveness in this respect. Through visiting our 
School, governors can get to know it better. An effective partnership between governors and 
staff, based on mutual understanding, benefits the whole School community. This policy will 
provide an agreed framework within which governors will plan and carry out their School visits. 
 
 The organisation of the governor visits at Epsom and Ewell High School  
 
Visit programme 
 
The programme of visits will be organised as follows; 
 

• Governors will be linked to a certain area of the school’s development plan 

• As each member of the senior team will be responsible for a section of the SDP, they will 
have their own linked governor to meet during a school visit 

• Governors will contact the relevant member of the senior team within a suitable 
timeframe to organise a school visit 

• Governors will meet with their linked senior leader once a term. 
 

 
Content of visits 
 

• Senior leaders will be responsible for presenting the progress and impact made in their 
area of the school development plan 

• Governors will use the stated success criteria on the SDP as a starting point for 
questioning 

• If necessary, senior leaders will remind governors of the need for confidentiality when 
undertaking tasks such as viewing student work etc. 

• As a general rule, parent governors should not visit their child’s class. 
 
Reporting 
 

• Visiting governors will produce a report following their school visit 

• The report will be sent to the link SLT member and the headteacher for checking 

• Once agreed, the reposts will be published on Governor hub. 
 



 

 

Procedure for carrying out visits at Epsom and Ewell High School 
 
Our governor visits will be organised as follows; 
 
Before the visit 
 

• Agree a mutually convenient time to visit with the Senior Leader. Avoid stressful or busy 
periods in the School calendar 

• Clarify the purpose of the visit and agree this with the Senior Leader. Agree together how 
best to approach the identified focus to make effective use of everyone’s time. 

• Prepare for your visit by reading any relevant documents 

• Ensure that you are aware of the core principles underlying the governor visits at your 
School and abide by them. 

 
During the visit 
 

• Remember this is a visit, not an inspection. Governors are visiting to learn more about 
the School and to gather information to inform decision making by the governing body. It 
is not the governors’ role to judge the quality of the teaching. Monitoring staff 
performance and the quality of teaching and learning is the job of the Headteacher  

• Remember that you are an invited guest 

• Be aware of, and adhere to, the School’s Child Protection policies and procedures 

• Be punctual, sign in and wear a name badge 

• Try hard not to disrupt the normal working of the School by monopolising the teacher’s 
time. 

• Think carefully about what you say and do. Remember that a visit by a governor can be 
stressful for staff. Be courteous, tactful, positive and interested. Avoid criticism e.g. Never 
make a comment on the teacher’s conduct of the lesson or on individual pupils. 

• Avoid making promises on behalf of the governing body. 

• Only go into the staffroom if you are invited to do so. 

• Observe previously agreed levels of confidentiality.  
 
 
Monitoring, evaluation and review of this policy 
 
Governors’ visits will be an agenda item at termly LGC meetings. This policy will be reviewed by 
the LGC every 3 years in line with the BET policy timetable. The governing body will consider if 
governor visits are contributing to the information that the governing body has about progress 
towards meeting priorities and targets identified in the School Development Plan. This policy was 
approved by the Local Governing Committee of Epsom and Ewell High School on 28th March 2022 



 

 

Date of next review; Autumn 1, 2025 - 2026 


