
 

 

Anti-Bullying Policy  

 
Intent  
 
Epsom and Ewell High School is committed to the education of the whole child. We take the 
wellbeing of each child seriously and prioritise health, safety and happiness so that he or she 
can learn and make academic progress. Bullying of any kind prevents this happening. Bullying 
makes people feel unwell, unhappy and unsafe.  
 
No school is free from the effects of bullying. Up to 40% of schoolchildren nationally 
experience some form of bullying by year 9, whether as victim, bully or bystander. Ofsted has 
found that the majority of bullying of children takes place in school. There is also a strong 
relationship between cyberbullying and bullying that takes place in school.  
 
Schools must, by law, have a policy to prevent all forms of bullying amongst students because 
it:  

• improves the safety, happiness, performance and attendance of students 

• shows the school cares, and 

• makes it clear that bullying behaviour is unacceptable. 

 

An effective anti-bullying policy acts on two levels:  
 
1. Preventative  

• Raises awareness  

• Publicly acknowledges 

• Creates and supports a culture of care and consideration 
 

2. Reactive (challenges and stops any incidents of bullying) 

• Sets out clear procedures 

• Ensures all members of the organisation and its communities are aware of the 
procedures involved 

• Has built-in monitoring and evaluation mechanisms to ensure the policy is consistently 
applied 

 

This policy includes: 

• Bullying of students by students within school 

• Bullying of and/or by students outside of school, where the school is aware of it 

• Bullying of staff by students within or outside school. Allegations about bullying of 

students by staff will be dealt with under the school's Safeguarding Policy. 

 



 

 

This policy has links to the following school policies and procedures: 

• Behaviour Policy 

• Attendance Policy 

• Child Protection (Safeguarding) Policy 

• Online Safety Policy  

• Equal Opportunities, Equality and Diversity Policy 

• Mobile Phone and Electronic Devices Policy 

• Staff Code of Conduct  

• Complaints Policy 

 

Bullying - a Definition  

There is no legal definition of bullying. However, it is usually defined as behaviour that is:  

• Repeated 

• Intended to hurt someone either physically or emotionally  

• Often aimed at certain groups, for example because of race, religion, gender or sexual 

orientation  

Bullying may also reflect an imbalance of power, meaning that the victims feel they are unable 

to defend themselves. It takes many forms and can include:  

• physical assault  

• teasing  

• making threats  

• name-calling  

• cyberbullying - bullying via mobile phone or online (for example email, social networks 

and instant messenger) 

This school recognises that bullying that is motivated by prejudice is a particular concern, for 

example racist and/or faith targeted, sexist and sexual, homophobic, biphobia and 

transphobic bullying and bullying related to perceptions about disability and/or special 

educational needs. All staff will be provided with appropriate training in equality and 

diversity, so that they are equipped to tackle these issues on a wider scale as well as in relation 

to bullying. Further details of our commitment to this can be found in our Equal Opportunities 

Policy. 

Signs of bullying might be: 

• Physical: bruises, scratches, cuts, damaged clothes. 

• Health: loss of appetite, stomach aches, headaches, soiling/bedwetting. 

• Emotional: unwillingness to go to school, withdrawn or secretive behaviour, 

unhappiness, unusual shows of temper, refusal to speak about problems, high levels 



 

 

of anxiety. Change of routine: asking to be taken to school, coming home for lunch, 

taking longer to get home, asking for more money, using different routes to school, 

lost or missing belongings. 

• Academic: concentration difficulties, damage to work, missing work. 

 

Preventing Bullying 

Prevention is better than cure. At EEHS everyone is vigilant for signs of bullying and always 

take reports of bullying incidents seriously. We use the curriculum to reinforce the ethos of 

the school and to help students develop strategies to combat bullying behaviour. 

We make sure that students understand that they must report any incidence of bullying to an 

adult and that, when another student tells them that they are being bullied, or if they see 

bullying taking place, it is their responsibility to report their knowledge to a member of staff. 

We ensure that students understand how bullying will be dealt with by the school. This 

includes the use of rewards and sanctions as well as our belief that ‘bystander apathy’ is 

totally unacceptable. 

 

Preventative Measures  
 
The school will:  

• Raise awareness of the nature of bullying through inclusion in Wellbeing lessons, form 
tutorial time, assemblies, subject areas and informal discussion, as appropriate, in an 
attempt to eradicate such behaviour.  

• Participate in national and local initiatives such as Anti-bullying Week  

• Seek to develop links with the wider community that will support inclusive anti-
bullying education  

• Consider the use of specific strategies, for example peer mentoring, on a regular basis 
and implement them if appropriate, subject to available resources.  

 

Reporting Bullying  
 

Students who are bullied, who witness bullying or who have even participated in bullying 

should feel confident to report it to any member of the school staff whom they trust enough 

to tell. Each incident will be dealt with on its merits, but all reported incidents of bullying will 

be taken seriously and investigated. Incidents will be recorded. 

The Head of Year of the student who has been bullied will be responsible for this and will 
record the report and the action taken in a bullying log. Students may be asked to write a 
report themselves. In order to ensure effective monitoring of bullying behaviour and to 
facilitate coordinated action to prevent it, all proven incidences of bullying will be reported 



 

 

to the Assistant Headteacher in charge of behaviour and the Headteacher. If the bullying has 
a racist element, then it will also be treated as a racial incident and recorded in the racial 
incident log.  
 
Bullying logs will be checked regularly and data collected will be used to inform staff of 

persistent problems or patterns where necessary. Staff will be encouraged to feedback 

information about specific bullying incidents and also be actively involved in the review and 

evaluation of the anti-bullying policies and procedures. 

 

All students will be encouraged to report bullying by:  

• Talking to a member of staff of their choice  

• Contacting local and national support agencies for advice/  

• Parents will be encouraged to report concerns about bullying and to support the 
school in tackling it. Trying to resolve bullying directly with students or their families 
can lead to problems escalating.  

 
Staff who are being bullied will be encouraged to report it to a colleague of their choice. 

 

Responding to Bullying  
 
When an incident of bullying is discovered, staff will discuss issues relating to the incident 

with the students involved, in a way suitable to their age and level of understanding. We try 

to make use of the problem-solving approach. Each student will be given an opportunity to 

talk and the discussion will remain focused on finding a solution to the problem and 

preventing any recurrence of the bullying. Students who have been bullied will receive 

appropriate support, including help from external agencies, where needed. Students who 

have bullied will be offered help or counselling and may be placed on a behaviour contract. 

The school will take the following steps when dealing with concerns about bullying: 

• If bullying is suspected or reported, it will be dealt with immediately by the member 

of staff who has been made aware of it 

• A clear account of the concern will be recorded 

• Form tutors will be kept informed and if it persists the form tutor will advise the 

appropriate subject teachers 

• Parents and other relevant adults will be kept informed 

• Punitive measures will be used as appropriate and in consultation with all parties 

involved. 

If bullying persists, one or a combination of the following actions will be taken: 

• An official report will be made and filed in the student's personal record 



 

 

• Form tutors will be informed 

• Existing disciplinary sanctions will be used 

• Parents or carers will be contacted to discuss the issues. They will be given feedback 

on progress in dealing with the incident. Additional external help may be sought for 

example from Educational Psychologists or Behaviour Support Services. 

• Suspension or exclusion from the school - this is dependent on the severity and/or 

persistence of the bullying and will be a final resort. 

 

Staff are trained to use strategies to prevent bullying and to respond to bullying incidents. 

These include: 

• Role-play and other drama techniques to help students understand and appreciate 

the feelings of others 

• Circle approaches to help students share information and to provide a forum for 

discussing important issues such as equal rights, relationships, justice and acceptable 

behaviour 

• Training in the use of peer counsellors and mentors 

• A programme of form tutor sessions/assemblies focusing on bullying, delivered to all 

year groups. 

 

Students and Staff 

Students and staff who have been bullied will be supported by: 

• offering an immediate opportunity to discuss the experience with a member of staff 

of their choice providing reassurance that the bullying will be addressed 

• offering continuous support 

• restoring self-esteem and confidence 

• the use of specialist interventions and/or referrals to other agencies e.g. educational 

psychology, where appropriate 

Students who have bullied will be helped by: 

• discussing what happened 

• discovering why the student became involved 

• establishing the wrongdoing and need to change, informing parents to help change 

the attitude of the student 

• the use of specialist interventions and/or referrals to other agencies where 

appropriate 

 

 



 

 

Involvement of Parents and Carers  
 
The parents or carers of students who bully and those who have been bullied will be informed 
of the incident and will be asked to support strategies proposed to tackle the problem.   
The sanctions for repeated incidents will be explained clearly to them. Support will be agreed 
to ensure they do not repeat bullying behaviours and their behaviour may be monitored. This 
monitoring process will usually incorporate a reward for acceptable behaviour. Parents and 
carers will be involved in ensuring that the monitoring process runs smoothly, and in all other 
decisions designed to reduce bullying behaviour. 
 

Information for Students 

The following information is regularly given to students. 

If you are bullied: 

• Remember that it is not your fault. Nobody deserves to be bullied 

• Try to stay in a friendly group 

• Try to be confident even if you do not feel it, but remember walking away is not 
cowardly 

• If you are worried or frightened, you can go to the year leader's office at lunchtime 

•  Keep a diary recording what happened, when, where, and who was there 
 

Who to talk to: 

• Your Form Tutor 

• Your Head of Year 

• Any member of staff you feel happy to talk to, or feel you can trust 

• Your parent, carer or anyone at home 

• Any member of staff in the Wave 

• Your friend, if this helps 

• The nearest adult in an emergency 

When to tell: 

• Report the bullying when you are not in lessons - before school, at break, at lunchtime 

or after school. Staff will make time to listen to you. 

• Important! It does not help to keep the problem to yourself. You need support, and 

students who bully need help so that they can change their behaviour. 

• The problems are unlikely to go away if you ignore them, and they could get worse. 

• Take a friend with you if you are worried about telling someone - your friend may help 

you do this. 

• Staff will listen to you in confidence as far as they can, but you must be aware that 

they may have to pass on certain information to get you the help you need. They will 

always tell you what they are going to do. 



 

 

 

Cyberbullying  
 
Cyberbullying involves harassing, embarrassing, or threatening a young person via 
cyberspace. It encompasses several different media, including the Web, email, and mobile 
phone communication.  
Research from the University of London identifies 7 categories of cyberbullying.  

1. Text message bullying involves sending unwelcome texts that are threatening or cause 
discomfort.  

2. Picture/video-clip bullying via mobile phone cameras is used to make the person being 
bullied feel threatened or embarrassed, with images usually sent to other people. This 
may include filming and sharing physical attacks.  

3. Phone call bullying via mobile phone uses silent calls or abusive messages. Sometimes 
the bullied person's phone is stolen and used to harass others, who then think the 
phone owner is responsible. As with all mobile phone bullying, the perpetrators often 
disguise their numbers, sometimes using someone else's phone to avoid being 
identified.  

4. Email bullying uses email to send bullying or threatening messages, often using a 
pseudonym for anonymity or using someone else's name to pin the blame on them.  

5. Chat room bullying involves sending menacing or upsetting responses to children or 
young people when they are in a web-based chat room.  

6. Bullying through instant messaging is an Internet-based form of bullying where 
children and young people are sent unpleasant messages as they conduct real-time 
conversations online 

7. Bullying via websites includes the use of defamatory blogs, personal websites and 
online personal polling sites. There has also been a significant increase in social 
networking sites for young people, which can provide opportunities for cyberbullying.  

 
What can you do as a parent? 

• Make it your business to know what your child is doing online and who your child's 

online friends are. 

• Don't wait for something to happen before you act. Make sure your child understands 

how to use these technologies safely and knows about the risks and consequences of 

misusing them. 

• Make sure they know what to do if they or someone they know are being cyberbullied. 

• Encourage your child to talk to you if they have any problems with cyberbullying. If 

they do have a problem, contact the school, the mobile network or the Internet 

Service Provider (ISP) to do something about it. 

• Parental control software can limit who your child sends emails to and who he or she 

receives them from. It can also block access to some chat rooms. 



 

 

• Moderated chat rooms are supervised by trained adults. Your ISP will tell you whether 

they provide moderated chat services. 

It is important that parents and carers ensure that their children are engaged in safe and 

responsible online behaviour. Some suggestions for parents to stay involved are: 

• Keep the computer in a public place in the house. Periodically check on what your child 

is doing. Discuss the kinds of Internet activities your child enjoys. 

• Be up front with your child that you will periodically investigate the files on the 

computer, the browser history files, and your child's public online activities. 

• Search for your child's name online, look at his or her profiles and postings on teen 

community sites, review web pages or blogs. 

• Tell your child that you may review his or her private communication activities if you 

have reason to believe you will find unsafe or irresponsible behaviour. 

• Watch out for secretive behaviour as you approach the computer, such as rapidly 

switching screens, and for attempts to hide online behaviour, such as an empty history 

file. 

 

What can you do as a child? 

Text/Video Messaging 

• You can turn off incoming messages for a couple of days. 

• If bullying persists you can change your phone number (ask your Mobile service 

provider). 

• Do not reply to abusive or worrying text or video messages - your Mobile service 

provider will have a number for you to ring or text to report phone bullying. Visit their 

website for details. 

Email 

• Never reply to unpleasant or unwanted emails. 

• Don't accept emails or open files from people you do not know. 

• If the bullying is done via school email or websites, tell a teacher or parent, just as you 

would if the bullying was face-to-face. 

Chat Room & Instant Messaging 

• Never give out your name, address, phone number, school name or password online. 

It is a good idea to use a nickname. Do not give out photos of yourself either. 

• Do not accept emails or open files from people you do not know. 

• Remember it might not just be people your own age in a chat room. 

• Stick to public areas in chat rooms and get out if you feel uncomfortable. 



 

 

• Tell your parents or carers if you feel uncomfortable or worried about anything that 

happens in a chat room. 

• Think carefully about what you write - don't leave yourself open to bullying. 

Responding to cyber bullying 

• A member of staff will talk to you the same day and will go through your statement if 

one has been made at home or will take a statement. 

• The incident will be logged and your Head of Year, if they are not already dealing with 

the incident, will be informed. 

• An investigation will take place. This will usually take the form of your Head of Year 

talking separately to the bully/bullies and to any witnesses. 

• Action will be taken. It is likely that school staff and others will use a 'no blame 

approach' because this has been found the most successful method of dealing with 

bullying incidents. 

• If it seems appropriate, you and the bully may meet with your Tutor or Head of Year 

to discuss what has been happening and to agree a way forward. 

• The school may organise a conference involving all parties. The Head of Year or 

Education Welfare Officer could chair such a conference. 

• Some incidents may warrant the intervention of the school Police Liaison Officer who 

might organise a more formal 'Restorative Justice' conference. 

 

Monitoring, Evaluation and Review 

The policy has been developed in line with advice from the Local Authority, previous DfE 

guidance contained in Don't Suffer in Silence and Preventing and tackling bullying advice 

October 2014. Monitoring and evaluation of this policy forms a regular part of our self-review 

process. 

On receipt of reports of bullying from students, the Deputy Delegated Safeguarding Lead will 
record in a bulling log and will review once a week with the Delegated Safeguarding Lead. The 
governor responsible for Child Protection and Safeguarding will review with the Delegated 
Safeguarding Lead as part of their monitoring visits.  
 
Statutory Duties of Schools  
 
The Education (Independent School Standards) Regulations 2014  
The proprietor of an Academy is required to ensure that an effective anti-bullying strategy is 
drawn up and implemented.  
 
 
 
 



 

 

The Equality Act 2010  
Maintained schools and Academies are required to comply with The Equality Duty. This means 
they are required to have due regard to the need to eliminate unlawful discrimination, 
harassment, victimisation and other conduct prohibited by the Act.  
 
Bullying as a child protection issue  
Under the Children Act 1989, a bullying incident should be addressed as a child protection 

concern when there is ‘reasonable cause to suspect that a child is suffering, or is likely to 

suffer, significant harm’ (DfE, Preventing and Tackling bullying, 2014). Keeping Children Safe 

in Education (DfE, 2016) describes serious bullying (including cyberbullying) as a form of 

emotional abuse. 

 

Date of next review: Autumn 2, 2023-2024   
 

 

  

 


