
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Close to a billion school-aged children 

have been affected worldwide due to 

school closures caused by the 
coronavirus pandemic. Schools and 

educational institutions must take 

centre stage to ensure that the futures 
of our young people are prosperous and 

full of opportunity.  

Educational 
recovery 
post COVID  

The EEHS educational 

recovery programme 
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Executive summary 
The impact of the COVID-19 pandemic on the education of children and young people is 

unprecedented in the post-war era. Whilst the impact will vary in magnitude between individuals, all 

children will have been affected in some way due to the disruption to their education and everyday 

lives. 

 

To some extent schools will be able to measure the academic losses to each child. However, the impact 

on each young person’s mental health and wellbeing will be far harder to assess but is nevertheless 

estimated to be significant. 

 

Epsom and Ewell High School has implemented a bold and ambitious educational recovery programme 

that is long term, sustained and far reaching. 

 

The school believes that it is essential to remodel its curriculum offer to respond to the impact of the 

pandemic. A restructured curriculum and school day has been designed with the focus firmly on 

students’ learning, particularly with foundation skills in key stage 3. 

 

Each school will face common challenges in the post-pandemic educational landscape, but this does 

not mean that all schools should adopt the same approach. Different schools will need to plan for their 

own school communities to maximise the opportunities for rapid recovery. What is clear is that no 

school should underestimate the impact that the pandemic has had on their children and must be 

brave enough to plan for a better future.  
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Structure of the day 
EEHS has moved to a 4-period day.  

Time Period 

8.45 – 9.00am Form time 

9.00 – 9.30am Period 1 

9.30 – 11am Period 2 

11.00 – 11.30am Break 1 

11.30 – 1pm Period 3 

1.00 – 1.30pm Break 2 

1.30 – 3.00pm Period 4 

3.00pm End 

 

By adopting this structure, the following benefits have been achieved: 

 

Period 1 – Dedicated educational recovery time 

Having a short 30-minute lesson each day allows the school to begin to address some of the issues 

that have arisen due to the pandemic. These lessons focus on rapid catch up in the areas of literacy, 

numeracy, PSHE and exam preparation.  

 

90-minute lessons (periods 2, 3 and 4) 

Moving to 90-minute lessons gives teachers the extra time in one sitting to satisfy themselves that all 

students have reached an appropriate level of understanding before leaving the classroom. 

 

Benifits 

▪ Students have more time to embed and consolidate the knowledge learnt alongside skills 

▪ Planning is made easier for each day, therefore the quality of lessons is better 

▪ Staff wellbeing increased due to a more manageable day 

▪ 90-minute non-contact times allowed for a greater amount of planning to be done in one 

sitting 

▪ The impact of lesson changeover was vastly reduced allowing for more time in the classroom. 

In a 5/6 period day with 1-hour lessons, these would inevitably turn into 45-minute learning 

time due to time wasted in lesson changeover 

▪ Staff who may have had a difficult experience in one lesson now had time straight afterwards 

to compose themselves before the next due to the regular breaks. This meant that they were 

in a much better frame of mind to teach the next class 

▪ Practical subjects benefited from more time in one sitting 

▪ It was extremely easy and manageable to take this structure online. 
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Curriculum 
EEHS now has a more balanced curriculum. This is important as most students, especially in KS3, will 

have not properly experienced a full range of different subjects due to COVID restrictions and time 

out of school. 

 

The school has moved back to a 3-year key stage 3 model. This has been done to ensure that all 

students have the appropriate amount of time to experience a broad range of subjects before the 

narrowing of the curriculum at key stage 4.  

 

Two senior leaders in primary education have been employed by the school on a full time basis to add 

the skills and knowledge to deliver smooth transition and intervention throughout the programme. 

 

Key stage 3 

KS3 Y7 Y8 Y9 

Subjects Hrs Hrs Hrs 

English 6 6 6 

Mathematics 6 6 6 

Science 6 6 6 

Art 3 3 3 

Computing 3 3 3 

Performing Arts 3 3 3 

DT 3 3 3 

MFL 3 3 3 

Geography 3 3 3 

History 3 3 3 

PE 3 3 3 

Philosophy and Ethics 3 3 3 

Educational Recovery 5 5 5 

Total 50 50 50 

 

 

Educational recovery period 

Day Monday Tuesday Wednesday Thursday Friday 

Period 1 Literacy ROAR Literacy ROAR STEM 

 

Literacy –This focuses on setting students appropriate literature to help them make rapid gains. 

Microsoft reading progress is used to evidence the students progress in reading accuracy and speed. 

For students who are behind, intensive small group interventions have been implemented using 

Lexonik, a system that has been proven to increase reading ages on average by 27 months. 

 

STEM – These sessions focus on the very foundations of science, technology, engineering and 

mathematics whilst developing a child’s human capital. 
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ROAR – Given adequate importance within the curriculum, this subject allows the opportunity for 

children to address many of the issues that have arisen during the pandemic. ROAR is placed firmly in 

the curriculum where previously it was slotted into form times. This subject also allows the school 

regular weekly time to address mental health and wellbeing needs. 

 

Key stage 4 

KS4 Y10 Y11 

Subjects Hrs Hrs 

English 7.5 7.5 

Mathematics 7.5 7.5 

Science 7.5 7.5 

Philosophy and ethics 4.5 4.5 

PE, sport and health 0 0 

Option 1 6 6 

Option 2 6 6 

Option 3 6 6 

Educational Recovery 5 5 

Total 50 50 

 

The impact of moving back to a 2-year key stage 4 has been addressed by increasing the curriculum 

time spent in the option subjects. This extra time has been gained through removing examined 

physical education and health lessons for all and moving these into the options. Students in key stage 

4 would now undertake two physical wellbeing lessons each week in the educational recovery section 

of the timetable. This allows the school to better tailor physical activity to all students to address the 

likely negative impact of the pandemic in this area whilst meeting the DfE’s standard of 90 minutes of 

physical activity per week.  

 

Educational recovery period 

Day Monday Tuesday Wednesday Thursday Friday 

Period 1 Physical Wellbeing Literacy 
skills 

ROAR Exam 
intervention 

Physical Wellbeing 

 

Literacy skills – This focuses firmly on the development of tier 2 GCSE vocabulary and key word banks. 

It is hoped that regular exposure to higher-level vocabulary would enable students to access the GCSE 

examination with more confidence. 

 

Exam intervention – Student performance data is collected and analysed. Students are then directed 

to subject specific interventions based on their weaknesses. 

Historically this would have been done on a small-scale during form times or by removing students 

from certain lessons. 

 

Physical wellbeing – These sessions begin at 8.45am and run for 45 minutes twice a week. The school 

uses its new state-of-the-art sports facilities to re-engage students with physical activity with a focus 

on the improvement of mental health. 
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Key stage 5 

KS5 Y12 Y13 

Subjects Hrs Hrs 

Option 1 9 9 

Option 2 9 9 

Option 3 9 9 

Educational Recovery 5 5 

Total 32 32 

 

Curriculum time in KS5 has increased by 2 hours per week. This increase in time allows the school to 

prepare our students with the necessary skills to be successful when they enter further education, 

employment or apprenticeships.  

 

Educational recovery period 

Day Monday Tuesday Wednesday Thursday Friday 

Period 1 Learning  
licence 

Tutor 
mentoring 

Skills 
building 

Tutor  
mentoring 

ROAR 

 

Learning License – These sessions develop the six skills required to succeed in sixth form. 

 

 

 

 

 

 

 

 

 

 

Skills building – These sessions develop students’ human capital, skillset and academic vocabulary 

Tutor mentoring – 1 to 1 mentoring with a member of the 6th form staff team. 

ROAR – Research suggests that a third of young people between the ages of 16 – 18 struggle with 

mental health or wellbeing issues. Suicide rates in young people aged below 25 have risen sharply 

since 2012. With rising unemployment due to the pandemic, it is essential that all young people feel 

able to talk about their fears and worries. These ROAR sessions explore issues related to mental 

health and wellbeing, and endeavour to instil resilience and confidence in our post 16 cohort. 


